
 

 

 

 

Meeting: Business Programme Board 

Date/Time: 11 May 2020 at 9.00 am 

Venue: Zoom 

 

Agenda 
 

No. Title of Item Lead Time 

1.  Chair’s Welcome & Introductions 

Chair 9.00 

2.  Apologies for Absence 

3.  Declarations of Interest 

4.  Minutes from Last Meeting for Approval 

5.  Action Points and Matters Arising 

6.  Growth Hub Response to COVID 19 AR 9.15 

7.  Bio-Economy Feasibility Call KT 9.45 

8.  COVID – Response Update  DR 10.00 

9.  Low Carbon Circular Economy Update KT 10.15 

10.  AOB (Discussion Only)  10.45 

Finish Time 11.00 

 

Date of Publication: 1 May 2020 

 

 

 

 

 

 

 



   

 

 

Membership: 
 

No. Name Representing Initial 

1.  Richard Shaw (Chair) Ellis Patents RS 

2.  David Dickson NPIF Regional Advisory Board  DD 

3.  Sue Jefferson (Deputy Chair) Possibilities Realised SJ 

4.  Carolyn Frank Federation Small Businesses (FSB) CF 

5.  Alex Robinson Made in Yorkshire AR 

6.  David McBeth University of York DM 

7.  Lee Viney Innovate UK LV 

8.  Mark Wilcockson NPIF British Business Bank MW 

9.  Stephen Gregory Huddersfield University SGr 

10.  Steve Garcia Department for International Trade SGa 

11.  Jane Coope Liquorice HR JC 

12.  Andrew Swift FERA Science AS 

Quorum: 5 
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York, North Yorkshire and East Riding Local Enterprise Partnership 

Minutes of Board: 9 March 2020 
Location: Ellis Patents 

Members Present 
1. Richard Shaw (Chair) RS Ellis Patents 
2. Sue Jefferson  SJ Possibilities Realised 
3. David Dickson DD NPIF Regional Advisory Board 
4. Andrew Swift AS FERA Science 
5. Carolyn Frank CF Federation of Small Businesses (FSB) 
6. Stephen Gregory SGr Huddersfield University 
7. Steve Garcia SGa Dept for International Trade 
8. Jane Coope JC Liquorice HR 
9. David McBeth DM University of York 

 
 Secretariat: 
1. James Farrar JF Local Enterprise Partnership 
2. Tim Frenneaux TF Local Enterprise Partnership 
3. Andrew Raby AR Local Enterprise Partnership 
4. Paul Clark PC Local Enterprise Partnership 
5. Katie Privett KP Local Enterprise Partnership 

 
Circulate: 
1. David Bowe DB North Yorkshire County Council 
2. Gary Fielding GF North Yorkshire County Council 
3. Michael Leah ML North Yorkshire County Council 
4. WEB Publications WP Local Enterprise Partnership 

Apologies  
1. Ian Walker    IW Ian Walker Accountants 
2. Mark Wilcockson MW NPIF British Business Bank 
3. Sarah Barkey                          SB Local Enterprise Partnership 

  
1.  Chairs Welcome and Introduction  
1.1  RS welcomed the members to the meeting. 
 
1.2  RS noted apologies for absence.  
 
1.3  RS introduced PC as a new meeting attendee, part of the assurance team at the LEP 
 and helping the organisation move into new structures. 
 
1.4  SJ, DM and AS declared interest in item 4 of the agenda. 
 
1.5  Minutes of the last meeting were discussed and approved. 
 
1.6  Outstanding Actions: 
 
Nov19-AP1:  To take a deeper look at evidence for retail sector growth to identify whether 

driven by small independents or larger retail - will formally report back in May 
on evidence for retail sector growth drivers via the market town commission, 
TF has done the research saying independents doing really well in our patch. 
Action - TF to report back in May 
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Nov19-AP2:  CF to check whether FSB has any data relating to micro-business and living 
wage as LIS reference level queried – CF provided evidence from FSB which 
highlighted there are misconceptions that SMEs pay lower wages and are 
less socially responsible. 84% of their members do not employ using zero 
hour contracts, and more than half of businesses were paying all employees 
over the living wage before it came in – FSB says ambitious pay goals should 
be implemented over 10yrs, to allow time for businesses to adjust their 
business plans. A greater share of workers in SMEs come from groups further 
from the labour market, especially those with low qualifications, work 
returners, those without English as a first language, and ex-offenders (3% 
hired ex-offenders) – we shouldn’t enforce increased wages at the expense of 
other social benefits. Action - CF to circulate the data behind this for 
inclusion in the LIS. 

 
Nov19-AP3:  Linked to LIS the Business Board needs to develop a demand stimulation 

strategy – AR bringing forward an update on this. See item 3. 
 
Nov19-AP4:  See impact of Workforce Skills delivery initiatives as summary when 

completed. SW via JF at a date TBC.  
 
Jan20-AP1:  JF to present proposals for future Board locations – looking at aligning 

governance with LEP Board (e.g. regarding balance of gender, sector and 
geography) to see where people are coming from and plan meetings around 
a wider geographic area. CF raised that some areas of the geography feel left 
out – bring them in via board representation, especially west of the A1. Make 
Board meetings more public-facing, e.g. engage with local business while in 
the region via coffee meetings.  

 
Jan20-AP2:  AR to present the future model – Growth Hub update. See item 4. 
 
Jan20-AP3:  TF to merge the Low Carbon and Circular Economy Steering Groups – TF 

has not officially merged the two groups yet, but approval has been granted 
by both Steering group’s chairs to go ahead.  

 
Jan20-AP3:  TF to bring the Policy team’s delivery plan for sign-off. See items 6 and 7. 
 
2.  Local Industrial Strategy   
 

TF Presented the Local Industrial Strategy (LIS) Update paper. The LIS will be 
presented to the LEP Board on Friday, 13 March, and subject to approval, will 
submitted to Government by the end of March. 
 
DD commented that the executive summary does not have highlights for businesses 
and needs business-focussed actions included. DD noted that being a carbon 
negative region should not be the key objective, and that increased productivity does 
not mean profitability but is about improvements for all stakeholders. DD suggested it 
be changed  around, detailing the changes that we need by 2030 which will result in 
a zero carbon region. Input from businesses is quite low – if we are giving them the 
job to improve carbon impact, we also need to provide enough hooks for them to pull 
in. Name-dropping of different places across the geography is also important to 
involve all stakeholders. 

 
TF noted that the executive summary is primarily for government and will be 
redrafted for different audiences – JF noted that there will be a strategy for each of 
the four priorities underneath.  
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DD added that low carbon is not in any of the current appraisal framework criteria – 
TF noted that by the end of the month this will be written in thanks to the good growth 
framework commission. 
SJ clarified that the benefit the LEP is offering is carbon negativity and productivity 
together –and that win-win must be captured. SJ thinks   that the importance of the 
carbon neutral circular economy is overstated and there needs to  be more active 
words included that signpost to the economy ‘thriving’ within a carbon neutral circular 
economy. It needs to be made explicit that the LEP works at the connections 
between the four clean defined Priorities so they aren’t operating in silos – CF added 
that this must be captured across the four interconnected strategies. 

 
DM reflected that the skills priority is a bit light in aspiration – innovation and business 
creation can act as an anchor for higher skilled jobs in the region, and all the colleges 
and universities want to retain graduate talent for regional economic benefit.  

 
AS highlighted the need to ensure that the full extent of the consultation is captured 
in comparison to the number of organisations/people in the region. Under P4, include 
‘environmentally sustainable intensification of farm yields’ as a good key-phrase with 
resonance. AS noted that the LIS has a feel of ‘give us infrastructure and innovation 
will follow’, so it needs to evidence the entrepreneurial appetite to back up the ‘build it 
and they will come’ message. It is worth making the circular bioeconomy more 
prominent by highlighting how it provides businesses opportunities to fuel growth 
themselves. Under Priority 2, the LEP cannot just raise people’s skillsets, it needs to 
turn that into productivity action and harness it for the good of the economy.  

 
JC thought the skills section was very individualistic and needs more business-
building skills. Advocate for higher value, not just higher paid, jobs – it needs to 
highlight social and community wins from business. More passionate wording would 
allow us to showcase more confidence in our area to attract and retain people. We 
must be careful to define ‘Good Business’, as it implies those not following what we 
see as ‘good’ are inherently ‘bad’ and might be seen in a judgemental light.  

 
CF added that business ownership and entrepreneurship might bring more than jobs 
and wages, especially given our high prominence of micro-SMEs. 

 
SGr noted we need to include digital and technology adoption a part of the good 
growth framework, e.g. providing a hook for digitally-driven businesses.  

 
SGa thinks we need to retain higher wages in the strategy - RS seconded with the 
need to provide opportunities or people will leave. JC noted that people new into the 
business world are looking for flexibility and ethical alignment -slightly wider than just 
cash. 

 
On presenting to different audiences, RS noted that in presenting the strategy to the 
general population the LEP should draw out what each priority means for their places 
and businesses, and ask what they think it means too. If the Business Board meeting 
alternate venues, this could be a public-facing add-on at the backend of meetings, 
e.g. coffee, Q&A. 

 
RS and TF noted that the executive summary is designed for politicians. JF 
highlighted that what is agreed and submitted to government will not be what comes 
out after government consultations, with each department putting their hooks and 
keywords in there.  

 
Resolved: 

 
1. That the Business Board’s comments on the redrafting of the LIS be noted.. 
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3. Growth Hub Performance Update  
AR presented the update paper and added verbally on further updates since 
publication of the paper. 
A large portion of website visits were from the USA -  this is due to a US business 
support organisation with the same name. This issue will resolve once we rebrand 
form How’s Business to York and North Yorkshire Growth Hub.  

 
AR is exploring moving inbound calling to national inquiry helpline, which he is 
looking to trial. A direct contact number would be provided for intermediaries, 
proactive outbound calling and engagement, allowing the helpdesk advisor to 
concentrate on providing high-level service e.g. callback within 4 working hours and 
an appointment within 4 working days. 
The new website design will be brought to the Board shortly. This will allow the LEP 
to engage businesses better digitally, obtain better information on why they are here 
and how the LEP is engaging with them. The content audit is complete – now content 
updates and categorisation to fit into new, more user-friendly wireframes. AS 
encouraged a focus on functionality over content, and highlighted a need for easy 
access via simpler sign-up forms and strengthened social and business media 
presence, e.g. LinkedIn, Sales Navigator, Twitter. 

 
SGr mentioned that the LCR Supply Chain Network project will operate for the next 
18 months in the overlapping areas, so there is a  need to discuss how to best work 
in partnership and deliver the best support.  

 
CF congratulated the success of the Richmondshire initiatives and wants to explore 
how to replicate that across other districts. AR also noted conversations are ongoing 
with Selby, Harrogate and York, to work out where the Growth Hub can add value to 
the existing service currently provided by the Leeds City Region Growth Hub. Adding 
value in sectors where LCR are constrained by EDF rules. The LEP will continue to 
build on relationships with district councils as intermediaries to introduce businesses 
to , especially as geographic ranges of projects change. 

 
RS and SJ inputted to the match funding discussion, highlighting that there is a need 
to balance risk management on a financial and liability front vs getting maximum 
value from the projects for the Growth Hub and for our businesses. 

 
JF noted that the new branding will be ‘York and North Yorkshire Growth Hub’ to 
align with LEP name and with the UK level Growth Hub structures – How’s Business 
will be dropped 

 
Resolved: 
1. That the Board note  the progress report. 

 
4  Local Industrial Strategy (Feasibility Study Funding) 

TF provided an update on the feasibility studies linked to bioeconomy and energy. 
Overall, 61 bids totalling £4m were submitted to a £500k pot. These were initially 
filtered down to 33 eligible projects totalling £1.4m. Over £300k of projects were 
shortlisted in the bioeconomy category, with only £100k to allocate. The Policy team 
at the LEP is working on refining the projects in collaboration with the applicants to 
derive maximum value. 

 
Given the timelines, the Business Board agreed to make final funding decisions via 
written procedures, with the decisions to be made around the end of March/early 
April. 

  
Following the declarations of interest from 3 Board Members (SJ, DM and AS) they 
will not be involved in the decision making. 
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SJ noted that the initial criteria used by the Infrastructure team on their first pass 
does not necessarily align with LIS goals, and misses opportunities to discuss part-
funding or alternative sources – this where the policy team will be adding extra 
insights at this next step. 

 
Resolved: 
1. The Board approved Local Growth Fund support for feasibility study (Bio-

economy & Energy) proposals under written procedure process.   
 
5.  Brexit Update 

JF shared that the EU Exit activity is winding down, and unallocated cash to support 
businesses ahead of a potential no-deal exit has been taken back into central 
government. 

  
The biggest risk going forward is that only 58% of our EU workforce have registered 
for settled status, with a mixed success level across different districts (e.g. Harrogate 
and Scarborough over 90%, but Richmondshire only 11%). The LEP needs to better 
assess the risk for those that do not  register, as some people are very relaxed due 
to points of view shared in national and social media.  

 
AP Clarify risk level of non-registration ahead of the deadline. 
 
AS noted that despite Brexit, there is a huge drive on the STEM agenda UK-wide and 
a growing urgency to bring in highly qualified STEM professionals from across 
Europe and the world. 

 
Coronavirus has bigger economic shock – DR now feeding government information 
on local business impact, e.g. FERA banning overseas travel for staff, £600k project 
delayed indefinitely, cancellation of conferences and overseas business trips which 
will impact into the future. FSB have had huge spike in legal helpline calls, 
particularly around statutory sick pay, footfall for retail, and supply chain risks for 
bringing goods in. SMEs will require government/banks to provide help with 
emergency cash flow. Impact on tourism varies – footfall down by 10% at the 
Minster, but local supply chains might be boosted by more domestic tourism. 

 
SGa has noted his clients are stopping travel and not going to exhibitions, which will 
have significant financial impact. TF noted that the regional economy has been very 
resilient to shocks, slow into recession and slow into recovery, but cash flow for 
SMEs will be an issue. Issues may be compounded by our ageing population and 
reliance on SMEs – the impact of one person self-isolating in a four-person company 
is significantly higher than in a 1000-person company. 

 
Resolved: 
1. The Board noted progress. 

 
6.  Low Carbon & Circular Economy Delivery Plan 

TF presented the update paper. Highlights include better working relationship 
between the LEP and Local Authorities. This has resulting in an LA-funded post to 
coordinate LA action; and the joint carbon abatement pathways commission with 
WYCA. The initial outputs are quite startling and will provide strong steers on how to 
reconcile the growth agenda with the low carbon agenda. A major workshop with 
stakeholders will be held on 1April to present results and co-design policy direction. 

 
The reworked delivery plan addressed SJ’s concerns on delivery and impact. All 
Board members in attendance are in favour of signing off the delivery plan. 
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Regarding carbon capture and storage (CCS), JF noted that CCS linked to Drax will 
bring opportunities for hard-to-decarbonise industries to move to Selby to access the 
infrastructure, and also attract CO2 users (e.g. tomato growing). 

 
Resolved: 
1. The Board noted the progress on this agenda and and approved the revised 

Carbon Neutral Circular Economy Delivery Plan. 
 
7.  Grow Yorkshire Delivery Plan 

TF presented the Grow Yorkshire Delivery plan. The scope of Grow Yorkshire has 
moved based on the changing political landscape around Common Agricultural 
Policy, Environmental Land Management Scheme (ELMS). Also following 
conversations with the Steering Group of influential local and national partners. 

 
Key opportunities were highlighted as piloting ELMS’s tier 2 scheme, the innovation 
agenda through the Industrial Strategy Challenge Fund Transforming Food 
Production priority, and supply chain aspects in collaboration with the Anchor 
Institution network. 

 
The new Grow Yorkshire Manager will be in post by the start of April. 

 
Resolved: 
1. The Board approved the 2020/21 Delivery Plan. 

 
8.  AOB 

AS noted that due to changing tenant population at NAFIC, the campus is planning a 
name change to the York Biotech Campus.  

 
AS asked other board members to provide any useful contacts that they could to help 
the NAFIC campus’s nursery to stay open – RS, CF and SJ all had suggested 
contacts that they would forward over. 

 
Action: RS, CF and SJ forward over contacts to AS that might help with the 

 nursery issue at NAFIC. 
 

SJ shared that Circular Malton and Norton are holding their first business event on 31 

March, in collaboration with the LEP and University of York, and are looking for 
businesses from both inside and outside of Malton and Norton to attend. 

 
Action: SJ to circulate Eventbrite link to sign up to 31 March and circulate to 
partners.   

 
Date of next meeting 11 May 2020. 
 
 
  



7 

Summary of Outstanding Actions 
 

Action No Action Owner 

Nov19-AP1: To take a deeper look at evidence for retail sector 
growth to identify whether driven by small 
independents or larger retail - will formally report back 
in May on evidence for retail sector growth drivers via 
the market town commission, TF has done the 
research saying independents doing really well in our 
patch. Action TF to report back in May 
 

TF 

Nov19-AP2 CF to check whether FSB has any data relating to 
micro-business and living wage as LIS reference level 
queried – CF provided evidence from FSB which 
highlighted there are misconceptions that SMEs pay 
lower wages and are less socially responsible. 84% of 
their members do not employ using zero hours 
contracts, and more than half of businesses were 
paying all employees over the living wage before it 
came in – FSB says ambitious pay goals should be 
implemented over 10yrs, to allow time for businesses 
to adjust their business plans. A greater share of 
workers in SMEs come from groups further from the 
labour market, especially those with low qualifications, 
work returners, those without English as a first 
language, and ex-offenders (3% hired ex-offenders) – 
we shouldn’t enforce increased wages at the expense 
of other social benefits. Action CF to circulate the 
data behind this for inclusion in the LIS 
 

CF 

Nov19-AP4: See impact of Workforce Skills delivery initiatives as 
summary when completed – SW via JF, date tbc  
 

SW via JF 

Jan20-AP1 JF to present proposals for future Board locations – 
looking at aligning governance with LEP Board (e.g. 
regarding balance of gender, sector and geography) 
to see where people are coming from and plan 
meetings around a wider geographic area. CF raised 
that some areas of the geography feel left out – bring 
them in via board representation, especially west of 
the A1. Make Board meetings more public-facing, e.g. 
engage with local business while in the region via 
coffee meetings.  
 

JF/PC 
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REPORT 
York & North Yorkshire 
Local Enterprise Partnership 
 
Business Board 
 
 
MEETING DATE:              11 May 2020  
REPORT PREPARED BY:  Andrew Raby 
TITLE OF PAPER:   Growth Hub Update 
 
1. Purpose of the paper 
1.1 This paper provides an update on our Growth Hub activity. This is divided into: 

 2019/20 end of your performance 

 Response to Covid19 

 Proposals for investing an additional £290,500 allocated to the Growth Hub in the 
March budget. 

 
 
2. 2019/20 End of year performance 

 

Level of intensity March 2020 Year End Total Target 

Low 2,895 13,333 2,000 

Medium 59 447 700 

High 4 59 75 

Note: medium and high intensity support businesses cover the districts of 
Scarborough, Ryedale, Hambleton and Richmondshire. Other districts were covered 
by Leeds City Region and Humber LEP as part of the agreement between 
overlapping regions. 

 

 

2.1 Low Intensity-  March 2,895.  (Full Year 13,333) 
Unsurprisingly the highest figures we have seen all year- almost double last month. 
eBook downloads are down by 28%, but this hasn’t majorly impacted the overall 
figure given the uplift in other areas, primarily Covid19 related. Increased Facebook 
and email communication has also driven an increase in click throughs to the Growth 
Hub Website. 
 

0

100

200

300

400

500

600

700

Quarter 1 Quarter 2 Quarter 3 Quarter 4

2019-20 By Quarter

Low (x10) Medium High



 

2 
  

March also saw the rebranding, redesign and relaunch of the Growth Hub from 
How’s Business to York and North Yorkshire Growth Hub www.ynygrowthhub.com . 
We are already seeing a significant improvement in the website performance as a 
consequence. Delivering this, alongside increasing expectations around emerging 
Covid19 issues has been a significant achievement from the Comms team. 

  
2.2  Medium Intensity– March 59 (Full Year 447) 

A slight increase from February with most business coming either through the 
website or Blueberry marketing. Unsurprisingly most business issues have been 
related to coronavirus, followed by the usual start-up and access to finance enquiries. 
 

2.3  High Intensity-  March 4 (Full Year 59) 
Increasing issues related to Covid19 have made high intensity supports hard to 
achieve. High intensity supports require 12 hour support, whereas in the current 
crisis, typically businesses want short sharp advice and directing to support available. 
To respond to this, we have now moved to an online offer, including video calls, 
emails and voice calls.  This is something we will be continuing to focus on in the 
future, for environmental, logistical, and cost reasons.  Businesses seem to be 
comfortable with remote support now. 

 
3.  Covid 19 Response 

A primary role of the Growth Hub and LEP, collectively, has been to respond to the 
Covid19 lockdown and ensure businesses across York and Yorkshire are able to 
access as much support as possible as easily as possible.  
 
A core operating principle in this period has been to ‘amplify’ messages from trusted 
sources e.g government and not add more noise in the system by creating new 
variations of a similar message.  
 
The short term aim was to ensure as many businesses as possible understood and 
accessed the support available. The LEP then sought to add value by providing 
solutions where government support was unable to do so and gathering intelligence 
to ensure issues facing York and North Yorkshire businesses were collated and fed 
into central government and key stakeholders.  
 
A separate report summarises the intelligence findings. 
 
The table below summarises the response provided: 

  

http://www.ynygrowthhub.com/
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Amplify Key Messages Gather & Share intelligence Add Value 

• COVID-19 webpage 
• Customer emails 
• Intermediary emails 
• Updates to NYCC and CYC 

bulletins 
• Y&NY Business and 

Economy Comms 
• NYLRF 
• Multi-channel social 

• Co-chair intelligence forum 
• Media scan 
• Market research for 

programmes 
• Business Engagement Forum 

• Leadership pieces and media 
engagement 

• Case studies 
• Guest Think pieces 
• Growth Hub content/ resources 
• Comms Lead for Skills and 

Policy teams input to Growth 
Hub 

• Outbound calls 
• Helpline information 
• Partnership/networks 

engagement 

• Regional intelligence forum 
created with recurring weekly 
video meeting. 

• Intelligence report published 
weekly and circulated to BEIS and 
key partners. 

• Working with the YH cluster of 
LEPS to share intelligence and 
ideas. 

• Part of a County council working 
group to share information and 
avoid duplication. 

•

• Growth Hub offer repackaged 
• ShopAppy to support retail 
• Subsidised Business Organisation 

membership 
• New focus on collaboration: 

Programmes created in partnership 
with other organisations (ICAEW). 

• Jobs Fuse to provide one stop shop 
for job-seekers and local employers 

• Provide a link between LA and 
Business for front line support 
needs 

•  
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The primary areas where the LEP and Growth Hub have been able to add value to the 
national and ERDF funded business support are: 
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PPE - Supporting Local Authorities to 

sources PPE and other needs to support 

front line staff 

N N N Y N 

ShopAppy launched to enable local retailers 

to trade online 

Y Y Y N Y 

Developing a partnership with ICAEW for 

Accountancy interventions and webinars on 

specific topics, staring with Cash Flow 

Crisis Management  

Y Y Y Y Y 

Jobs Fuse – A Collaboration with National 

Careers Service and DWP to launch a one 

stop shop for jobseekers and local 

businesses 

N Y Y Y Y 

Employment & Skills Share – Facebook 

campaign enabling micro businesses and 

sole traders to support each other 

Y N N N N 

Webinars – Joining with LCR, Sheffield, and 

Humber on Access to finance, Cashflow, 

Covid 19 And My Business,Remote 

Working etc. 

Y Y Y Y Y 

Video/Online appointments/advice and 

outbound calling to existing clients. 

Y Y Y Y Y 

 

Close working with the communications team has helped underpin this activity 
including 

 Weekly e-newsletter providing clear easy to understand information for 
business 

 Daily email newsletters for intermediaries highlighting information and 
resources for them and their clients. 

 Proactive social media campaigns such as Job Share on Facebook 

 Co-ordination across Local Authority partners to align comms to amplify clear 
simple messages 

 Case studies promoting good practise and businesses showing enterprise and 
innovation 

 Think pieces from industry leaders providing insight into Covid 19 responses.  
 

Details on numbers of emails sent, clickthrough rates etc. to be presented verbally. 



 

5 
  

 
3.1  Forward Plan 

The March budget provides an additional £10m to LEPs nationally. The York and North 
Yorkshire allocation on this is £290,500 and is for one year only. 
 
Working closely with our Skills Team, external partners, and through many 
conversations within the Growth Hub team, we have developed a proposal for a new 
“packaged” business support programme which underpin our recovery support 
package and will maximise the value of the £290,500 uplift in BEIS contribution for 
2020/21.  
 
We have yet to receive any indication from BEIS as to how the additional £290,500 will 
impact the output targets for 2020/21.  It is possible that there will no increase, given 
the special circumstances of the times, however we expect to see an expectation of 
around 50%, and would be looking towards that mark for internal expectations. 
 
 

Suport Original 2020/21 target Revised 2020/21 target 

High Intensity 100 150 

Medium Intensity 400 600 

Low Intensity 5000 7,500 

 
 
The new improved offer will deliver real, and lasting, support to the region’s growth 

businesses by offering a wrap-around service of various offers from practical support 

via ourselves and our partners, skills support, and recruiting apprentices etc. 

This package of support will be an ongoing programme to which businesses will sign 
up.  There will be around 150 places on this programme and businesses will be able 
to pick and choose the elements which are appropriate to them, with a further 200 
which will be able to access certain elements with a slightly lower level of support 
available to them.   
 
There will be an assessment at the outset with one of our Relationship Managers, 
where the entire programme will be discussed and the options which most apply to 
that company will be highlighted.  Follow up conversations will be set at 3 months, 6 
months and 12 months, and at times when the various support packages are accessed 
at least- more often if needed.  The Relationship Manager will then become the point 
of contact for the business as they continue their growth journey. 
 
Detail on the forward plan components can be found in Annex A  
This recovery package will be structured around: 
 
 

Support Type Programmes  
(red indicates newly implemented, or introduced in response to 
Covid 19) 

Support for 

Leadership and 

Management 

1. Mentoring, business planning and strategic advice 
2. Joint consultancy project with LCR, Humber & Sheffield 
3. Scale Up Project 
4. Subsidised network membership (in question) 

Access to Finance 1. Investor Readiness 
2. ICAEW support 
3. A2F grant support for broker costs 

Skills 1. Skills Support for the Workforce 
2. Apprentieceship support 
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Digital 1. Digital Advantage 

Supply Chains & 

Increasing sales 

1. Supply chain development programme 
2. ShopAppy for online retail 
3. North Yorkshire Stock Images 

Low Carbon 1. Re-Biz Low Carbon Programme 

Innovation 1. Connections to universities and Innovate UK funding 
2. Access to and support with PAPI grant applications 
3. Information and advice on R&D Tax Credits 

Start Up Support 1. Early stage support  
2. Pre-start online package 

 
 
BUDGET IMPLICATIONS 
 

PROJECT 
LIKELY COST FROM £290,500 UPLIFT 

Mentoring, business planning and 

strategic advice 
£0 

Scale Up Project 
£0 (possible use of an element as 

match) 

Joint consultancy project with LCR, 

Humber & Sheffield 
£50,000 

Subsidised network membership  

(in question) 
£20,000 

Investor Readiness 
£20,000 

A2F grant support for broker costs £10,000 

ICAEW support £0 

Skills Support for the Workforce 
£0 

Apprenticeship support £50,000 

Digital Advantage 
£0 

Supply chain development programme 
£0 

ShopAppy for online sales £40,000 

North Yorkshire Stock Images £10,000 

Re-Biz Low Carbon Programme 
£0 

Connections to universities and 

Innovate UK funding £0 

Access to and support with PAPI grant 

applications 
£0 

Information and advice on R&D Tax 

Credits 
£0 
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Early stage support  
£25,000 

Pre-start online package £45,000 

 
TOTAL OVERALL COST: £270,000.  Leaving £25,500 for contingencies and an 
uplift in our marketing & Comms. Activities etc. 
 

4. Partnership building  
co-location:  In the coming few weeks we will be rolling out a partnership with all the 
local authorities across the region, which will see us allocating each area a named 
Business Relationship Manager as their point of contact, and the person to whom they 
should refer any, and all, businesses which they cannot support, or who need the 
specialist services of the Growth Hub.  This will include all Micro and Start Up 
Businesses, as well as all B to C businesses in the former overlap areas of York, 
Harrogate, Selby and Craven, and many others in Districts. 

 
5. Comms & Marketing 

Website. The comms team have done a great deal of work during these very 
demanding times to move the Growth Hub from the Hows Business website to a new 
and more appealing York & North Yorkshire Growth Hub website:  
www.ynygrowthhub.com  
The new website is more appealing, simpler to navigate, considerably easier for us to 
add and change content, and has more flexibility for the addition of more interactive 
content, and completing this work when the Comms team have been under such 
pressure to communicate the Covid 19 response has been a real feat of hard work and 
dedication. 

 
Newsletters and Social Media.  All activities have been stepped up, with daily 
Intermediaries’ newsletters being sent out daily, and others more often than was 
previously the case, with updates and information about Covid 19 particularly.  These 
activities have been well received, with new engagement from existing and potential 
partners coming through these channels. 
Press releases have been issued on a variety of fronts, leasing to additional coverage 
in local media. 

 
Please see Annex B for the April 2020 Communications report 

 
6. Recommendation 

The Board is asked to: 

 Note the end of year output performance 

 Note the work of the Growth Hub and LEP through the Covid19 lockdown 

 Approve the proposed budget and additional outputs utilising the additional 
£290,500 allocation from BEIS.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.ynygrowthhub.com/
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Annex A: Detail on the forward plan components 
 

Pre-Start to Re-Start: 
Establishing and Growing Your Business Through Covid 19 and Beyond 

 
While the focus for many businesses will be Survival above all else, this is not a 
message we ideally want to have at the forefront of our messaging. 
 
The offer will include (but is not limited to) the below: 
 
Mentoring, business planning, and strategic development, through our highly 
experienced and qualified Growth Hub Business Relationship Managers, all of whom 
are, or will be, SFEDI 3 qualified in business support.  Businesses get a named 
Relationship Manager to help them to assess their needs, clarify their goals and 
crystallise their plans for achieving success, for at least 12 months, with up to 12 hours 
of support.  
 
Fully funded 12 months’ membership of SHOPAPPY. 
The online portal for small independent and large businesses alike to sell their goods 
and services online. 
This is an opportunity for us to support many of our market town and city centres by 
enabling shops, as well as B to C and B to B service providers, and Hotels B&Bs and 
attractions to have an online presence free of charge.  This includes click & collect and 
local delivery options, buy now enjoy later vouchers, and we see it as part of a potential 
answer to the decline of the town high street now and in the future, although it is clearly 
not a panacea.  
All district and local authorities are keen to be involved and have their towns covered 
by this offering.  NYCC’s Local Business Directory will also be a part of the offer, and 
have responded positively to the plan.  We are currently building relationships with 
BIDs and town centre. 
We are already seeing businesses such as Kemp’s General Store in Malton signing 
up to ShopAppy independently of our activity.  
(ShopAppy to charge a reduced rate of 2% per transaction to the end user) 
 
Early Stage Support 
Leeds City Region, Humber, and Sheffield City Region’s Growth Hubs are interested 
in pooling some of our resources in order to maximise ROI.  The gaps they have in 
their services are particularly around pre-start and early stage businesses and so they 
are looking to bring in external consultancy.  While we are not reliant on EU funding, 
and so do not have this gap in our offer, it would be wise for us to join this group. 
 
Digital Advantage.   As businesses go online with Shopappy, or as a part of their 
inevitable development, the support of Digital Advantage will offer help in maximising 
the return on commercial websites, as well as grants of up to £5,000 to procure 
consultancy support in order to digitise their business. 
 
Supply Chain    
Businesses will- where appropriate- be introduced to the Supply Chain Network 
project, once it is underway and launched in our region, and the LCR Supply Chain 
Programme.  This will allow businesses to focus on building a short, and secure supply 
chain locally and accessing support in ways to achieve this. 
Current events have brought this issue sharply to the fore. 
ADDITIONAL COST:  Potentially £30,000 although we were already in the process of 
negotiating match funding to the value of £59,000 between 2020 and 2022 given 
commitments made by previous Growth Hub Management.  This amount is likely to 
fall, given the delay in launching the programme across the region, and there would 
certainly no commitment over and above that already envisioned. 
 



 

9 
  

Investment Readiness* A series of workshops, 121 interventions, and webinars with 
partners which will support businesses in knowing what they need to do to access 
investor, debt, or grant funding. 
 
Circular Economy/Carbon Reduction 
Through the Re:Biz programme we will be referring businesses to access free carbon 
reduction and waste reduction/valorisation consultancy, and grants to help put the 
recommendations into practice. The opportunities of Circular Yorkshire will be 
discussed with every business we engage with, and the outcome of that discussion 
recorded, with referrals in to CY where appropriate. 
 
ICAEW  
Joint webinars on cash flow, and other specific business-focused subjects, and free 
time with ICAEW registered chartered accountants. 
 
Pre-start and new business online training 
Interactive multi-media help and advice for those thinking about setting up a business, 
or in the first 3 years of trading.  Leading on to more in-depth support from the 
relationship managers (see above) 
 
Skills 
’Specialist Skills’’ will provide; 
Specialist Support for an Ageing Workforce; 
Bespoke succession planning programmes 
Capacity Building for SMEs  
Support businesses in designing programmes to support the appointment and up-
skilling of new graduate recruits 
Support businesses to identify and address current and future potential skills gaps 
Workforce Training through Skills Support for The Workforce. 
Encouraging and enabling businesses to benefit from becoming more socially 
inclusive. 
Other skills development programmes ruin in partnership with our Skills team. 
 
Apprenticeships Support 
Financial Support for the first 12 months when businesses to take on apprentices- 
targeted at socially deprived areas and sectors which have most suffered from the 
Covid 19 restrictions, and which have a low take up of apprenticeships across the 
region. 
 
Innovation 
Access to funding for innovative products and services, including: 
Connections to universities and Innovate UK funding 
Access to and support with PAPI grant applications 
Information and advice on R&D Tax Credits 
 
3rd Sector Support 
Through a partnership with Community First Yorkshire we will give access to a range 
of 3rd Sector specific training, as well as offering our own business expertise to this 
sector, which needs as much basic business acumen as any. 
 
Access to Finance and Grant Funding 
The usual support we give to businesses with regards to surveying and understanding 
the funding landscape.   
This will be augmented by vouchers to fully fund the up-front fees of commercial 
finance brokers, up to the value of £500, users can access one of a panel of approved 
suppliers.  Suppliers will be able to apply to be on this panel through a simple process 
of due diligence to assess their credentials as an established and effective broker. 
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North Yorkshire Stock Media 
Partners at FSB and the Chamber, and others including Yorkshire In Business are 
telling us that very many businesses are now growing, or beginning their online 
presence, and so are turning to video content and images to highlight the unique place 
in which they operate.  While Digital Advantage can help many of them to develop their 
sites, and ShopAppy will enable businesses to sell online for the first time, getting 
access to suitable, high quality images can be difficult, or expensive. 
A review of the two leading stock image site, Getty Images and Shutterstock reveals 
that images of North Yorkshire which show working environments are scarce, and the 
cost for those few which are there being up to £350 per image. 
We will build a stock of images and video which businesses can use, free of charge, 
in exchange for featuring the Growth Hub as the copyright holder, and having a link to 
our site on their website.  This will not only support local companies, but also advertise 
the Growth Hub, and support the work we are doing as a LEP in building upon the 
uniqueness of place and communities we have in the county. 
 
Other offers are being discussed and added to this list on an ongoing basis 
 
 We have also worked proposed (in conjunction with LCR, Humber and Sheffield 
Growth Hubs) a package of fully funded 12 months’ membership of a suitable support 
organisation: FSB, Welcome to Yorkshire, Chamber of Commerce, IoD, etc.* 
 
This will allow any kind of business to find the most appropriate membership 
organisation for their needs and will be initially limited to the first 150 businesses to 
apply and meet the requirements, although partially funded membership is an option 
beyond this.  Ryedale, Hambleton and Scarborough councils are all running their own 
version of this scheme, to which we will be linked, and Leeds City Region are rolling 
out partly funded membership to FSB and others. 
We are in the process of arranging for our membership partners, beginning with 
Welcome to Yorkshire to have their own landing page on the YNY Growth Hub website.  
The landing page will be a replica of our home page with sector-specific images and 
lead content, all lining through to the existing YNY GH web content.  This will 
encourage partners to communicate the offer to every one of their members with 
confidence, and so drive click-through and website engagement, however the LEP 
Network are not supporting the idea of the uplift funding being used this activity, 
therefore these plans are on hold for the time being.  

  



Growth Hub & Communications COVID collaboration – STABILISE 
PHASE – APRIL 2020 

The Communications and Growth Hub teams have collaborated to 
deliver our response to the COVID-19 pandemic. 

This report details the communications team contribution to the 
COVID-19 crisis response and stabilisation phase.

It also details the impact of the Growth Hub rebrand and website 
rebuild which has coincided to this response and had a markedly 
positive impact on  our communications capacity.

From November 2020 the Communications Team has taken lead and 
responsibility for all Growth Hub digital communications and low 
intensity reporting. 



PHASE Priority 

Workflows 

What? How? 

STABILISE 
 
Audiences: 
 
Businesses 
SMEs 
Business 
Leaders 
Community 
Stakeholders 
and partners 
 
 

Amplify 

messages and 

connect 

businesses to 

business 

support  

 

- Promote business 
support 

- Ease access to 
business support 

- Empower businesses 
through peer led case 
studies. 

- PR/ social highlighting gov/ local gov support 
programmes 

- Q&As – Flowcharts-Cash-flow modelling-Loan 
proposal templates 

- Amplify messages of wider support programmes 
- Case studies of successful support in action. 
- Business modelling 
- Mental health and well-being 

Added value 

messages 

- Celebration of 
successes in business 
and community 

- Innovation and 
diversification 

- Business contribution 
to community 

- Leadership 

- Case studies 

- Leadership pieces – united front 

- Stakeholder communication 

- Mental health and well-being 

- Local economy/ supply chain focus 

Gather & share 

intelligence 

 

 

 

 

- Support recovery 
planning activity 
through coordinated 
activity and developed 
relationships with 
business 
intermediaries 
 

- Data analysis 

- Sector specific pictures 

- Impact on towns and communities 

- Changing consumer behaviours 

- Horizon scanning 

- Media tracker 

- Physiological impact  

 

Desired Outcomes

Businesses/SMEs

Think: I know where to go for help and what help they need

Feel: Equipped to take action

Do: Be actively seeking support

Leaders

Think: What does the future look like

Feel: Cautiously optimistic – responsible

Do: Be proactive

Community (businesses)

Think: Businesses play a role in supporting communities

Feel: Valued key workers. United – local pride – be of service

Do: Proactive in supporting each other

Partners and Stakeholders:

Think: We are represented and up to date. Thinking about the big 

picture.

Feel: Empowered to communicate well

Do: Be proactive in collaborating and simplifying activities.

The communications team took an outcomes and phased approach to developing a framework for 
COVID communications. Below is detailed the stabilise phase. The framework is being used in a 
region-wide collaboration on Local Economy and Business Communications that the LEP 
communications is leading.



Growth Hub & Communications COVID collaboration – STABILISE PHASE

Amplify Key Messages Gather & Share intelligence Added Value

• COVID-19 webpage
• Customer emails
• Intermediary emails
• Updates to NYCC and CYC bulletins
• Y&NY Business and Economy Comms
• NYLRF
• Multi-channel social
• Marketing of programmes

• Co-chair intelligence forum
• Media scan
• Market research for programmes
• Business Engagement Forum

• Leadership pieces and media engagement
• Case studies
• Guest Think pieces
• Growth Hub content/ resources
• Comms Lead for Skills and Policy teams 

input to Growth Hub

• Outbound calls
• Helpline information
• Partnership/networks engagement

• Regional intelligence forum created with 
recurring weekly video meeting.

• Intelligence report published weekly and 
circulated to BEIS and key partners.

• Working with the YH cluster of LEPS to 
share intelligence and ideas.

• Part of a County council working group to 
share information and avoid duplication.

• Building sector focused groups across the 
region to aid “on the ground” intelligence 
and help in the delivery and creation of 
programmes of support.

• New Growth Hub packing of support
• ShopAppy offer
• Funded business organisation 

memberships
• Working more closely with partners than 

ever before
• New focus on collaboration: 

Programmes created in partnership with 
other organisations (ICAEW).
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Growth Hub Rebrand Impact Report - SOCIAL 

Twitter Facebook Linked In

We have also reversed a downward trend in 
our Facebook followers with a big spike at the 
time of the rebrand:

November +7 followers
December -2 followers
January -8 followers
February 2481 -2 followers
March 2539 +58 followers
April 2551 +12 followers

• We have also seen a spike in followers on 
LinkedIn since March.

• November +6 followers
• December +1 followers
• January +4 followers
• February +1 followers
• March +13 followers
• April +15 followers

• November 500 impressions per tweet 4 
new followers

• December 1300 impressions per tweet 
10 new followers

• January 600 impressions per tweet -2 
followers

• February 700 impressions per tweet 11 
new followers

• March 1100 impressions per tweet 5 
new followers

• April 2400 impressions per tweet 23 
new followers
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Growth Hub Rebrand Impact Report - WEBSITE 

Launch COVID

NEXT PHASE

Pages related to help and support during 
Covid-19 have had 830 unique page views, 
which is 16.32% of the total number of 
unique page views during April. 36% of that 
was the Coronavirus landing page, that had 
302 unique views in April.

Blog and news items related to Covid-19 
have also added to the support available via 
the website, for example the quick guide to 
the Job Retention Scheme got 151 unique 
views (5:09 read time) and the quick guide to 
Self-employment Income Support got 39 
unique views (3:29 read time)

The full website, due to be available at the 
end of May, will have:
- More depth of content and improved 
automation to help guide users to related 
articles, resources and downloads. This 
should result in an uplift in the time on site 
and page views, and further reduce our 
bounce rate. 
- Downloadable resources that require 
further information to be given, so we can 
track interactions and provide more detailed 
follow-ups to enquiries.
- An enhanced events page, where we can 
better track engagement with third-party 
events, as well as our own. 
- Further developments post-May, will 
include the inclusion of a membership area, 
where resources can be bookmarked and 
stored, more personalisation can be 
integrated and a learning hub developed. 
Further work will also need to be done 
during May and beyond to make sure that 
site performs well from an SEO perspective.
- Other integrations that may also be 
considered are whether we can integrate 
webinar and/or podcast hosting from the 
website.

The ynygrowthhub.com website launched on 
time on the 1 April.
• This was launched as a ‘minimum viable 

product’ (MVP) to coincide with the rebrand 
and geography change, with the full website 
scheduled to be available for the end of 
May.

• Despite being a MVP, it has already gained 
excellent feedback and the analytics are 
promising. For example:

• In April 2019, How’s Business achieved 
1,236 users, average session time of 01:39 
and 2,984 page views. April 2020, the new 
site has had 2,462 users, average session 
time of 02:11 and 6,674 page views. 

• In March 2020, How’s Business had a higher 
number of users at 4,622 but had an 
average session time of less than a minute, 
a bounce rate of 84% and only 40% of traffic 
was from the UK. This has already improved 
during April with the new site, and with 
more automation and content coming 
online at the end of May, these figures 
should respond positively. 



AMPLIFY - Growth Hub & LEP stats report

Amplify Key Messages Narrative

• 12 intermediary emails (dual branding – LEP and Growth Hub) - 962 unique opens/232 unique link 
clicks

• LEP Twitter: 20 tweets/ 52.1k impressions/ 217 link clicks/ 164 retweets/ 221 likes/ 5 replies/ 1.6% 
engagement rate

• LEP Linked In: 8 posts/ 647 impressions/ 35 link clicks/ 27 reactions/ 38 shares
• Grow Yorkshire: 7 tweets/ 28.9k impressions/ 114 link clicks/ 113 retweets/ 155 likes/ 1.4% 

engagement rate
• LEP Website COVID-19 page (April): 529 unique page views/ 10% of all page views since / 1:49 average 

time on page (site average 1:22)
• LEP Partner Email: 491 unique opens/ 115 unique link clicks

The LEP website continues to be our busiest 
digital platform and therefore has a crucial role 
in sign-posting to the Growth Hub. With the re-
brand in place, we have been able to initate
LinkedIn communications which were 
previously hampered due to page ownership 
issues. The rebrand has also allowed for the 
dual branding of our intermediary email which 
sends a strong message of purpose benefitting 
both brands.

• 2 Growth Hub Emails - 2561 unique opens 383 unique link clicks
• Growth Hub Twitter - 9 tweets -21.6k impressions/ 45 link clicks/73 retweets/ 71 likes/ 0.9% 

engagement rate
• Growth Hub Linked In - 5 posts/ 431 impressions/ 15 link clicks/ 10 reactions/ 10 shares
• Growth Hub Facebook page - 75 new likes/ 80 new followers/ 533 page views/ 599 post 

engagements (clicks, likes, shares, comments)
• GROWTH HUB Website COVID-19 pages 
- Landing page: 290 unique page views 1mins 46 average time on the page
- All Coronavirus-related pages: 769 unique page views/ 16.11% of all page views/ 1mins 55 average 

time on pages
- Growth Hub rebrand/ website launch release – stats to follow

The COVID activity on the Growth Hub has 
come alongside a full website rebuild and 
rebrand. A phenomenal effort from Melanie 
Fenna and Mark Rolland. Going forward we 
anticipate a considerable rise in the level of 
service the Growth Hub can deliver to 
businesses in York and North Yorkshire.
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ADDED VALUE - Growth Hub & LEP stats report

Add Value Narrative

• LEP ARTICLES: Finding your way through furlough 109 unique views 2:45 read time/ Business 
leadership through COVID-19 – stabilise, recover and grow. 53 unique views 2:06 read time/ Helping 
the homeless and keeping a business afloat in lockdown 51 unique views 3:23 read time/ Are your 
team and people feeling engaged and connected? 30 unique views 1:33 read time/ A Guide to making 
a claim via the Coronavirus Job Retention Scheme 23 unique views 4:17 read time/ Business 
Intelligence update – changes to loan schemes and sector challenges 14 unique views 3:32 read time/ 
North Yorkshire communities need you 22 unique views 0:35 read time

• CASE STUDIES: 3 in-depth case study interviews with businesses/ 18 ‘good news’ stories
• LEADERSHIP: Yorkshire Post article – online and in print combined reach of over 40,000.

Our broader added value messaging has really 
helped to shape and influence some of the 
more strategic work of communications. 
Particularly our leadership messaging – once 
again our Yorkshire Post column was by-lined 
by leading Business journalists and provoked 
further enquiry for editorial. We has a double 
page spread in the Yorkshire Business Review 
Magazine to promote Board Recruitment.

Growth Hub
• ARTICLES: Quick guide to the Job Retention Scheme 149 unique views 5:09 read time/ Businesses 

encouraged to join online marketplace 48 unique views 3:30 read time/ Growth Hub launches Job 
Fuse 43 unique views 0:49 read time/ Quick guide to self-employment income support scheme 36 
unique views 3:33 read time

• JOBS FUSE AND FACEBOOK GROUP: Comms team connected the skills team with the Growth Hub to 
develop Jobs Fuse – an employer/ employee support programme partnered with NCS&DWP. 
Grassroots Facebook Group supports this activity and skills exchange: 216 group members/ 145 
posts, comments, reactions in April.

• MEDIA: media release detailing support from Growth Hub to Sylatech

We created a communications pack for some 
of the added value content on the Growth 
Hub and sent it around Local Authorities, 
where it was well received and used. We 
anticipate a considerable increase in added 
value activity coming through from the 
Growth Hub team next month that we as 
communicators can shape and share. Internal 
collaboration between the Growth Hub and 
Skills team is heavily facilitated by the 
communications team.
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Strategic activity and LEP Round Up

Wider LEP round up

Strategic Communications Activity

• LEP and Growth Hub rebrand launched
• Growth HUB website launched
• Circular Yorkshire planning initiated
• COVID framework communications plans for skills and policy teams drawn up
• LGF communications continued and pipeline/ feasibility comms leads contacted
• Grow Yorkshire communications strategy drawn up
• Support for wider Growth Hub team and marketing preparations for Growth Hub support programmes
• LEP Board Recruitment with support from PR agency
• Governance website updates

• Influenced strategic phased approach internally through the development of communications framework.
• Influenced Recovery framework to include vision setting for regional recovery. 
• Local Authorities Communications has led to a permanent LEP seat on the NYLRF – this has supported the integrated approach to COVID communications regionally.
• New Business and Economy Comms Forum has developed from LEP taking lead on Local Economy and Business LRF communications workstream This forum has a 

broadened membership to include intermediary partners such as Make It York and Welcome to Yorkshire. This collaboration is working from the LEP framework for 
COVID Communications.

• A shared grid and intelligence informed approach to communications will support and unified message regionally, nuanced at a local level.
• Leadership message briefing – informed LEP Chair interviews and media approaches
• Leveraged leadership messages to influence communications approach to Board Recruitment
• Currently working to influence the NP!! To run a communications campaign to highlight LEP membership from rural areas.
• Influenced Grow Yorkshire COVID response to map against wider LEP framework
• Significant influencing and activity to support ShopAppy initiative including market research/ communications approaches
• Business Engagement Forum to re-convene
• Facilitation of collaboration between the Growth Hub and Skills team and Skills and Policy team, through SMT level and Officer level engagement strategies.
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PAPER 
York & North Yorkshire 
Local Enterprise Partnership 
 
Business Board 
 
 
MEETING DATE:                11 May 2020  
REPORT PREPARED BY:  Katie Privett & Katie Thomas 
TITLE OF PAPER:  Bioeconomy and Energy Proposals for Local 

Growth Fund Feasibility Study Funding 
 
 
 
1. Purpose of the paper 
1.1. This paper provides the Business Board with recommendations to approve 

funding for bio-economy and energy feasibility studies. Recommendations are 
based upon proposals that fulfil funding criteria, provide a key strategic fit to the 
LEP’s priorities, and demonstrate value for money on the investment. 
 

2. Local Growth Fund Feasibility Studies background 
2.1. As covered in more detail in the Board Paper for 9th March 2020, the 

bioeconomy and energy sub-theme of the LGF Feasibility Funding was 
oversubscribed, with 7 shortlisted eligible projects requesting £329,863 of LEP 
funding, still vastly exceeding the sub-theme’s allocation of £100,000. 
 

 

2.2. The Policy team did a secondary review, and identified that the Environmental 
Smart project would be better suited to the Rural Community Energy Fund, 
leaving £292,863 of LEP funding requested. Each of the remaining projects’ 
leads were then contacted to discuss the potential outputs and outcomes that 
could be delivered by scaling back the projects. 
 

2.3. Annex 1 displays the projects which were considered to take forward and the 
rescoping each of the projects have gone through based on discussions with 
the Policy and Infrastructure teams, resulting in recommendations from the 
teams for which projects to approve. 
 

2.4. The applicants were also asked to confirm that they could deliver against the 
deadlines, ensuring all feasibility study work is completed and expenditure is 
defrayed by 31st March 2021 (extended due to the COVID-19 crisis). All 
applicants confirmed that this was acceptable, with WRM confident they could 
still complete by the end of 2020. 

SUB-THEME: BUSINESS (Bio-Economy & Energy)
LEP 

Funding Requested

Bio-Yorkshire 100,000

Pellets from Forestry Biomass and other Waste Streams 113,563

Environmental Smart - Malton School Renewable Energy Project 37,000

Commons Farm Dry Anaerobic Digestion Plant 23,050

Ryedale Farm Dry Anaerobic Digestion Plant 23,115

Winhill Farm Anaerobic Digestion Plant 10,000

Willerby Dry Anaerobic Digestion Plant 23,135

TOTAL £329,863

LEP Indicative Budget = £100,000
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2.5. The applicants are yet to submit reworked applications in line with the 
recommended budgets.  
 

3 Recommendation 
3.1  The Board are asked to support in principle the recommended funding below, 

 and to delegate the final approval to the Chairman, upon receipt of valid 
 reworked applications and satisfactory State Aid assessments: 

 

 Pellets from Forestry Biomass and other Waste Streams Feasibility Study 
(Biorenewables Development Centre) - £50,000 LEP contribution 

 3 Anaerobic Digestion Feasibility Studies – Ryedale Farm, Willerby, Winhill 
Farm (WRM) - £50,000 LEP contribution 
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Annex 1: Project development & recommendations for LGF Feasibility Funding under Bioeconomy & Energy sub-theme 
 

Feasibility 

Name 

Project summary Original 

contribution 

(£) 

Revised Project Scope  Revised 

contribution 

(£) 

Infrastructure & Policy 

recommendations 

Recommended  

contribution 

(£) 

Bio-Yorkshire 

– Developing 

the  

Vision, 

Delivery Plan 

and Inward 

Investment 

Potential 

Transformational 

strategic 

development 

proposal for 

developing Y&NY to 

be an international 

hub for bio-based 

innovation and an 

exemplar for 

transition to a 

circular, carbon-

negative economy. 

100,000 The proposal aligns with the priorities within the 

LEP’s Circular Economy Strategy, providing a 

good strategic fit. However, only WP2 was 

considered eligible for LGF as this was the only 

work package that could lead directly to capital 

investment.  

The applicants were asked to outline what could 

be achieved with between £20k - £35k, focused 

on WP2. The applicants reworked the project to 

solely look at WP2, reducing the scope to 

provide options analysis of buildings on the 

University’s estate for £20k and 1 or 2 partners’ 

buildings for the larger amounts (~£35k). 

20,000 – 

35,000 

Not Approve 

Scaled-back project 

doesn’t represent value 

for money and the scope 

that could be achieved 

with £20k was too 

narrowed to provide 

substantial benefit 

compared to the other 

projects. 

0 

Pellets from 

Forestry 

Biomass and 

other Waste 

Streams 

Practical feasibility 

study assessing 

feedstock type 

analysis, regulatory 

viability, feedstock 

supply chains and 

outline business 

case for biomass 

pellets from Y&YN 

biowastes 

113,563 The project fits well with biomass and value 

from waste elements of the LEP’s Energy and 

Circular Economy strategies and is well 

thought-out, but significantly over the £100k 

sub-theme budget. The applicants were asked 

to outline how the scope could be altered to fit a 

£50k budget, and also to outline if the project 

would be able to deliver anything useful with 

£30k. Project structure retained, but cost has 

been reduced by bringing down different 

feedstock combinations at small pilot scale from 

9 to 2. Also WP2 (assessing regulatory 

landscape for pellets) has been scaled down 

and will seek other resource. 

50,000 Approve 

The scaled-back project 

would still deliver the 

original outcomes, just 

for a smaller number of 

test feedstocks, and will 

still result in a feasibility 

study that can underpin 

a business case for a full 

capital investment. 

Recommendation to fund 

at £50k. 

50,000 
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Ryedale 

Farm Dry AD 

Plant 

 23,115 These projects fit well with the Energy Strategy, 

in which AD is highlighted as a key opportunity 

for Y&NY – the Winhill Farm project also 

explores a key Circular Economy Strategy 

theme of Circular Agrifood and aligns with the 

reworked Grow Yorkshire priorities. The LEP 

contacted WRM, who had submitted all 4 AD 

proposals, and suggested AD proposals as a 

package needed to be cut by approximately 

£30k. WRM provided feedback that the 

Commons Farm project was the least likely to 

deliver a capital project due to less developed 

feedstock supply chains. A small efficiency 

saving was identified for the Winhill Farm 

proposal, and an improved client match was 

secured for the Ryedale Farm project. 

18,115 Approve 

Recommendation to 

merge the three 

remaining AD projects to 

be submitted by WRM 

rather than 3 separate 

clients, and to trim the 

excess £250 to fund 

three AD feasibility 

projects with £50k. 

18,000 

Willerby Dry 

AD Plant 

 23,135 23,135 23,000 

Commons 

Farm Dry AD 

Plant 

 23,050 0 0 

Winhill Farm 

AD Plant 

 10,000 9,000 9,000 

Total  292,863  110,250  100,000 
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1. Purpose of the paper 
1.1. This paper provides an update on our work to transition to a Carbon-Neutral 

Circular Economy, set out under the priorities of the delivery plan: 

 Project Development & Delivery   

 Building Capability & Capacity 

 Developing Policy 
 
2. Project Development & Delivery 
2.1. Develop demonstrator projects to support the Local Energy Strategy & 

Circular Economy Strategy Priorities 
 
The team continue to work with partners to develop a strong pipeline of 
demonstration projects that deliver the priorities within our Local Energy 
Strategy and Circular Economy Strategy. A pipeline of 10 energy projects 
within York and North Yorkshire was submitted to our Local Energy Hub in 
April, equating to an approximate value of £290 million. 

 
Key projects the team are progressing with partners include:  
 

Energy   Circular Malton Anaerobic Digester: The team are supporting the second 
stage of an ERDF bid for £3m to create a portable trial anaerobic digestion 
unit for initial deployment in and around Malton, to move onto other market 
towns.  

 Rural Community Energy Fund (RCEF) projects: £31k has been awarded 
to Helmsley Sports Club for feasibility and options appraisal on shared 
renewables and low carbon heat for the Club and nearby Bowls Club and 
outdoor swimming pool.  

Circular 
Economy 

 Dalton & Leeming Bar Industrial Site Symbiosis Pilot: The team have been 
working with York Community Consulting (part of the University of York) to 
identify opportunities for industrial symbiosis on the industrial sites. In 
March, YCC presented five symbiosis opportunities to a panel of LEP 
colleagues. After further analysis and consideration, the team has 
identified 3 particularly strong opportunities to progress with businesses on 
the industrial site, which include recycling logistics companies’ tyres into 
road surfacing material, anaerobic digestion of food by-products in 
collaboration with nearby garden centres, and using by-products from 
organic waste from food manufacturing companies as raw material for glue 
and adhesive producers. 
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Natural 
Capital 

 LENs River Skell Project: Due to COVID-19, we have postponed our 
workshop with the National Trust to progress a new model of investing in 
landscapes, via Landscape Enterprise Networks (LENs), in the River Skell 
catchment upstream of Fountains Abbey. We are now working with the 
National Trust and consultants 3Keel to establish a revised plan for 
business engagement to progress the project.  

 

3.2 Support the public sector to lead by example (LEP & LAs): 
3.2.1. Following the team securing funding via the local authorities business 

rates pool, we have recruited a new post to support York and North 
Yorkshire local authorities develop and implement climate action plans, 
ensuring a strategic and coordinated approach across the patch. The 
appointed candidate, Jos Holmes, currently works for Ryedale District 
Council, and is expected to start in June 2020.  

 
3.2.2. The team have been working with local authorities to understand 

existing progress, challenges and resource allocation to developing and 
implementing their Climate Action Plans. Local authorities are at different 
stages in this process, with some at the start of identifying priorities for 
the action plans, and others now implementing their plans. Significant 
challenges across local authorities include adequate officer time, lack of 
understanding of existing carbon emissions, carbon literacy and finance 
to deliver projects.  

 
3.2.3. We have reviewed the work that University of York students completed 

to establish a baseline for the LEP’s carbon emissions. The team are 
now undertaking additional data collection to ensure that the baseline is 
robust, and will work with colleagues in our internal “C-Team1” to 
develop a carbon-neutral roadmap for the LEP.  

 
3.3. Support business to reduce their carbon footprint and adopt circular models: 

3.3.1. We have worked in partnership with West Yorkshire Combined 
Authority to recruit a new Resource Efficiency Manager and Circular 
Economy Manager to deliver the ReBiz programme, which will provide 
resource efficiency and circular economy support for SMEs in York, 
North Yorkshire and West Yorkshire.  

3.3.2. We have been working collaboratively with the Growth Hub team to 
start developing a series of guides based on the “6 CE Business 
Benefits” to support businesses adopt circular economy principles and 
business models.  

 
 

 

 

 

 

                                                           
1 C-Team: this is our internal, cross-cutting team to embed circular economy principles in LEP activities and 
sphere of influence 
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4 Building Capability and Capacity 
4.1.  Secure investment 

4.1.1. To progress the proposal to raise a Green Bond at the Northern 
Powerhouse scale to fund low carbon energy projects, the team have 
been in discussions with the UK Municipal Bond Agency (UKMBA) who 
have developed a municipal bond pooling mechanism which can be 
easily adapted to raise a Northern Powerhouse Green Bond. The 
UKMBA have expressed their strong support for the proposal and an 
updated proposal has been shared with NP11, which will be discussed 
at the next Net Zero North meeting.  

 
 

4.2. Capture and share learnings 
4.2.1. We have been working with a community group in Stokesley to explain 

the opportunities of a circular economy and share the Circular Malton 
approach. We will be using learnings from Circular Malton and a 
potential Circular Stokesley to develop a “Circular Town Guide” to 
enable other towns in North Yorkshire to adopt circular models.  
 

4.2.2. We continue to work closely with WYCA to develop the specifications 
for the £100,000 of options appraisal and feasibility funding secured 
through the Business Rates Pool to allow local authorities to co-invest in 
large scale renewables and take a joined-up approach to greener 
procurement. 

 
5 Develop Policy and a Future Pipeline of Projects 
5.1. Develop policy and position the region at the forefront of the National Agenda 

5.1.1. Carbon Abatement pathways: The commission to develop 
comprehensive pathways to decarbonise energy intensive sectors by 2030 
(power, transport, buildings, industry and land use) is now well advanced. 
Currently, all emissions reduction pathways rely on the deployment of Carbon 
Capture and Storage technology (including BECCS at Drax). Without this 
technology, every building must have a low carbon heating systems (heat 
pump or district heating), which will require 44 home retrofits and heat pump 
installations an hour between now and 2030 in the domestic sector. COVID-
19 has impacted plans for an initial stakeholder workshop on the 1 April, and 
so we are working closely with WYCA, the consultants and our 
communications team to develop a forward stakeholder engagement plan, 
which will include expert validation of the pathways and policy co-design, 
likely via surveys and webinars. A full presentation of findings will be 
presented at the Business Board meeting. 
 
5.1.2. York & North Yorkshire Devolution Deal: We have been working with 
local authority colleagues and other key partners to refine and consolidate low 
carbon energy, natural capital and bio-economy innovation asks for York and 
North Yorkshire’s proposed devolution deal. We have also been working to 
ensure that low carbon is embedded within other priorities, including housing 
and transport, so that the devolution deal will support our ambitions to be 
carbon negative.  
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5.1.3. Natural Capital Commission: The study to assess the economic 
importance of natural capital to our local economy is now being finalised. The 
study concludes natural capital contributes £2.3 billion each year to the York 
& North Yorkshire’s economy, equating to 10.9% of GVA. The study identified 
a number of risks of following a “business as usual” pathway, and a number of 
opportunities if we take a transformative approach to “enhance” our natural 
capital assets, as summarised in the figure on the following page.  
 
A full presentation of findings will be provided at the next Business Board 
meeting in July in the context of what this means for Grow Yorkshire and our 
natural capital approach.  
 
 

 

Figure 1. Change in Economic Impact by Scenario (by 2050) for York & North Yorkshire 

 
5.1.4. The team has developed a 6 capitals measurement framework with the 

aim to track the impacts of the circular economy transition. An algorithm 
combines micro and macro values from each capital to create an overall 
‘Circular economy score’ that can be updated and measured annually to 
track progress towards objectives. Whilst this score will give a general 
indicator of the progress to a circular economy, it will mainly focus on the 
associated impacts and benefits of the transition. 
The team has also been working with a University of York student doing 
a dissertation on exploring methods to track circular economy progress. 
The student is currently devising a measurement framework that will 
track progress towards developing the strategic enablers to create 
circular cities and regions. 
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5.2. Engage, inspire and activate stakeholders 
5.2.1. We have started planning Circular Yorkshire Month together with an 

expanded consortium of partners, including ARUP, Nestle, Yorkshire 
Water, University of York, BioVale, Biorenewables Development Centre, 
Circular Malton and the FSB. The Growth Hub will have a greater role in 
the year’s campaign, and we are developing a monthly plan to “warm up” 
businesses so that they can take action in November. The campaign will 
be focused on shifting the dial to action and impact, from simply raising 
awareness and understanding of the circular economy. In the context of 
recent circumstances, part of the campaign will be around ensuring the 
circular economy is part of local authorities and businesses COVID-19 
recovery.  

 
5.2.2. Due to significant interest from partners in the concept of ‘circular 

schools’ and ‘circular colleges’, we are initiating a working group to 
enable the sharing of best practice. The group includes colleagues from 
local authorities, the University of York, Askham Bryan and Engineering 
UK. The group will work with a small number of schools/colleges 
(primarily through existing projects), and in the long term develop a 
“flightpath” to understand where we can have most impact in the 
education system to embed circular economy thinking. Whilst we are 
keen to kick-start this work to support the implementation of our Circular 
Economy Strategy, we are looking for key partners, with more expertise 
and remit in this area, to take leading roles.  

 
5.2.3. We had planned to launch our “Carbon-Negative, Circular Economy” 

stakeholder newsletter mid-March, but due to COVID-19 we decided to 
postpone this to May. 

 

6 Recommendation 
6.1. The Board are asked to note progress on this agenda. 
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2.1. Develop demonstrator projects to support the Local Energy Strategy & 

Circular Economy Strategy Priorities 
 
The team continue to work with partners to develop a strong pipeline of 
demonstration projects that deliver the priorities within our Local Energy 
Strategy and Circular Economy Strategy. A pipeline of 10 energy projects 
within York and North Yorkshire was submitted to our Local Energy Hub in 
April, equating to an approximate value of £290 million. 

 
Key projects the team are progressing with partners include:  
 

Energy   Circular Malton Anaerobic Digester: The team are supporting the second 
stage of an ERDF bid for £3m to create a portable trial anaerobic digestion 
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Circular 
Economy 

 Dalton & Leeming Bar Industrial Site Symbiosis Pilot: The team have been 
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identify opportunities for industrial symbiosis on the industrial sites. In 
March, YCC presented five symbiosis opportunities to a panel of LEP 
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identified 3 particularly strong opportunities to progress with businesses on 
the industrial site, which include recycling logistics companies’ tyres into 
road surfacing material, anaerobic digestion of food by-products in 
collaboration with nearby garden centres, and using by-products from 
organic waste from food manufacturing companies as raw material for glue 
and adhesive producers. 
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Natural 
Capital 

 LENs River Skell Project: Due to COVID-19, we have postponed our 
workshop with the National Trust to progress a new model of investing in 
landscapes, via Landscape Enterprise Networks (LENs), in the River Skell 
catchment upstream of Fountains Abbey. We are now working with the 
National Trust and consultants 3Keel to establish a revised plan for 
business engagement to progress the project.  

 

3.2 Support the public sector to lead by example (LEP & LAs): 
3.2.1. Following the team securing funding via the local authorities business 

rates pool, we have recruited a new post to support York and North 
Yorkshire local authorities develop and implement climate action plans, 
ensuring a strategic and coordinated approach across the patch. The 
appointed candidate, Jos Holmes, currently works for Ryedale District 
Council, and is expected to start in June 2020.  

 
3.2.2. The team have been working with local authorities to understand 

existing progress, challenges and resource allocation to developing and 
implementing their Climate Action Plans. Local authorities are at different 
stages in this process, with some at the start of identifying priorities for 
the action plans, and others now implementing their plans. Significant 
challenges across local authorities include adequate officer time, lack of 
understanding of existing carbon emissions, carbon literacy and finance 
to deliver projects.  

 
3.2.3. We have reviewed the work that University of York students completed 

to establish a baseline for the LEP’s carbon emissions. The team are 
now undertaking additional data collection to ensure that the baseline is 
robust, and will work with colleagues in our internal “C-Team1” to 
develop a carbon-neutral roadmap for the LEP.  

 
3.3. Support business to reduce their carbon footprint and adopt circular models: 

3.3.1. We have worked in partnership with West Yorkshire Combined 
Authority to recruit a new Resource Efficiency Manager and Circular 
Economy Manager to deliver the ReBiz programme, which will provide 
resource efficiency and circular economy support for SMEs in York, 
North Yorkshire and West Yorkshire.  

3.3.2. We have been working collaboratively with the Growth Hub team to 
start developing a series of guides based on the “6 CE Business 
Benefits” to support businesses adopt circular economy principles and 
business models.  

 
 

 

 

 

 

                                                           
1 C-Team: this is our internal, cross-cutting team to embed circular economy principles in LEP activities and 
sphere of influence 



 

3 
 

4 Building Capability and Capacity 
4.1.  Secure investment 

4.1.1. To progress the proposal to raise a Green Bond at the Northern 
Powerhouse scale to fund low carbon energy projects, the team have 
been in discussions with the UK Municipal Bond Agency (UKMBA) who 
have developed a municipal bond pooling mechanism which can be 
easily adapted to raise a Northern Powerhouse Green Bond. The 
UKMBA have expressed their strong support for the proposal and an 
updated proposal has been shared with NP11, which will be discussed 
at the next Net Zero North meeting.  

 
 

4.2. Capture and share learnings 
4.2.1. We have been working with a community group in Stokesley to explain 

the opportunities of a circular economy and share the Circular Malton 
approach. We will be using learnings from Circular Malton and a 
potential Circular Stokesley to develop a “Circular Town Guide” to 
enable other towns in North Yorkshire to adopt circular models.  
 

4.2.2. We continue to work closely with WYCA to develop the specifications 
for the £100,000 of options appraisal and feasibility funding secured 
through the Business Rates Pool to allow local authorities to co-invest in 
large scale renewables and take a joined-up approach to greener 
procurement. 

 
5 Develop Policy and a Future Pipeline of Projects 
5.1. Develop policy and position the region at the forefront of the National Agenda 

5.1.1. Carbon Abatement pathways: The commission to develop 
comprehensive pathways to decarbonise energy intensive sectors by 2030 
(power, transport, buildings, industry and land use) is now well advanced. 
Currently, all emissions reduction pathways rely on the deployment of Carbon 
Capture and Storage technology (including BECCS at Drax). Without this 
technology, every building must have a low carbon heating systems (heat 
pump or district heating), which will require 44 home retrofits and heat pump 
installations an hour between now and 2030 in the domestic sector. COVID-
19 has impacted plans for an initial stakeholder workshop on the 1 April, and 
so we are working closely with WYCA, the consultants and our 
communications team to develop a forward stakeholder engagement plan, 
which will include expert validation of the pathways and policy co-design, 
likely via surveys and webinars. A full presentation of findings will be 
presented at the Business Board meeting. 
 
5.1.2. York & North Yorkshire Devolution Deal: We have been working with 
local authority colleagues and other key partners to refine and consolidate low 
carbon energy, natural capital and bio-economy innovation asks for York and 
North Yorkshire’s proposed devolution deal. We have also been working to 
ensure that low carbon is embedded within other priorities, including housing 
and transport, so that the devolution deal will support our ambitions to be 
carbon negative.  
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5.1.3. Natural Capital Commission: The study to assess the economic 
importance of natural capital to our local economy is now being finalised. The 
study concludes natural capital contributes £2.3 billion each year to the York 
& North Yorkshire’s economy, equating to 10.9% of GVA. The study identified 
a number of risks of following a “business as usual” pathway, and a number of 
opportunities if we take a transformative approach to “enhance” our natural 
capital assets, as summarised in the figure on the following page.  
 
A full presentation of findings will be provided at the next Business Board 
meeting in July in the context of what this means for Grow Yorkshire and our 
natural capital approach.  
 
 

 

Figure 1. Change in Economic Impact by Scenario (by 2050) for York & North Yorkshire 

 
5.1.4. The team has developed a 6 capitals measurement framework with the 

aim to track the impacts of the circular economy transition. An algorithm 
combines micro and macro values from each capital to create an overall 
‘Circular economy score’ that can be updated and measured annually to 
track progress towards objectives. Whilst this score will give a general 
indicator of the progress to a circular economy, it will mainly focus on the 
associated impacts and benefits of the transition. 
The team has also been working with a University of York student doing 
a dissertation on exploring methods to track circular economy progress. 
The student is currently devising a measurement framework that will 
track progress towards developing the strategic enablers to create 
circular cities and regions. 

 
 
 
 
 



 

5 
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be focused on shifting the dial to action and impact, from simply raising 
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recent circumstances, part of the campaign will be around ensuring the 
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schools’ and ‘circular colleges’, we are initiating a working group to 
enable the sharing of best practice. The group includes colleagues from 
local authorities, the University of York, Askham Bryan and Engineering 
UK. The group will work with a small number of schools/colleges 
(primarily through existing projects), and in the long term develop a 
“flightpath” to understand where we can have most impact in the 
education system to embed circular economy thinking. Whilst we are 
keen to kick-start this work to support the implementation of our Circular 
Economy Strategy, we are looking for key partners, with more expertise 
and remit in this area, to take leading roles.  

 
5.2.3. We had planned to launch our “Carbon-Negative, Circular Economy” 

stakeholder newsletter mid-March, but due to COVID-19 we decided to 
postpone this to May. 
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